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1. Organ Transplantation in India: An Overview 
Organ transplantation—either from a living donor (e.g. kidney, part of the liver) or a 
deceased donor (including brain death donation) is considered one of the most 
transformative procedures in modern medicine. Each organ donor has the potential to 
save up to eight lives through solid organ donations (heart, lungs, liver, kidneys, 
pancreas, intestines) and many more through tissue donations (e.g. eyes, tendons)  
To regulate the process and curb illegal trade, India enacted the Transplantation of 
Human Organs and Tissues Act, 1994, which introduced clear legal channels for living 
and deceased donation, recognized brain death, and penalized commercial organ 
dealings  

 
2. National Coordination: NOTP & NOTTO 
The National Organ & Tissue Transplant Organisation (NOTTO) under the Ministry of 
Health and Family Welfare—is the apex body overseeing the National Organ Transplant 
Programme (NOTP). It maintains a countrywide network of 1 central office (in 
New Delhi), 5 regional (ROTTO) and 21 state (SOTTO) transplant organisations, linked to 
over 800 hospitals for procurement, distribution, and record-keeping .. 
NOTTO leads annual initiatives like Indian Organ Donation Day (IODD) and year-long 
nationwide campaigns such as “Angdaan – Jeevan Sanjeevani Abhiyan” (Organ Donation, 
Life as Medicine) to promote pledging, awareness, and institutional excellence. 
Despite growth in total transplants, India’s transplantation system still lags in per‐capita 
donation rates, mostly due to myths, low awareness around brain death, and fragmented 
coordination. 

 
4. Role of Awareness Campaigns 
Semi-creative activities such as flash mobs, walkathons, public lectures, and pledge 
drives—are vital for engaging students, practitioners, and lay citizens alike.  
These activities help normalize conversation around donation, dispel superstitions, and 
inspire pledging. 

 
5. Narayana Medical College’s Awareness Initiatives (August 2025) 
a) Flash-Mob at MGB Felicity Mall 

• Audience: UG, PG students, interns — ~450 participants 
• Activity: A choreographed flash-mob staged inside MGB Felicity Mall in Nellore 

to sensitize public visitors about organ donation 
• Outcome: Strong visual impact, enthusiastic engagement, and immediate 

pledging interest among on-lookers; labelled a grand success by organisers 
b) Walkathon on Indian Organ Donation Day (3 Aug 2025) 



• Route: VRC ground → Kasturba Kalakshetra, Nellore 
• Partners: Apollo Hospitals (Nellore), KIMS Hospital, Medi cover Hospital, 

regional NGOs, and social workers 
• Participants: Between 600–700 students, interns, hospital staff, NGO 

volunteers, and public 
• Highlights: 

o Official flag-off by participant hospitals 
o Coordinated staging of banners/mobilizing slogans reinforcing pledge, 

dignity, hope 

 
7. Positioning within National Goals 
Narayana Medical College’s dual-event approach aligns seamlessly with NOTP’s 
multi-pronged strategy: 

• Educational outreach that supports public pledge metrics 
• Institutional leadership by enabling a medical college as a local “SOTTO 

support hub” 
• Peer-led activism harnessing medical students for myth-breaking 
• Scaling impact: Participants are now conduits to foster organ donation dialogue 

in neighbouring districts. 
This event model is replicable across other teaching hospitals or medical colleges, 
especially in regions with low donation rates. 

 
8. Recommendations & Next Steps 

• Post-event follow-up: Track how many participants converted into actual 
pledge registrations via NOTTO’s portal or state registry. 

• Incorporate a transplant-coordinator module in UG/PG orientation, possibly 
partnering with MoHAN or MOHAN Foundation for certified training . 

• Institutionalise an annual “Angdaan week” or mini-marathon (1–7 August) 
with structured partnership from government, NGOs, and student bodies. 

• Monitor & document success stories of recipients/donor families in local 
media—such stories increase emotional engagement and reduce hesitation. 

 
9. Conclusion 

Together with national bodies such as NOTTO and state governments, Narayana 
Medical College has demonstrated how local action student-led, publicly visible, and 
cross-institutional can significantly contribute to India’s organ donation movement. 
 



 
 

 
 



 
 

 
 



 
 

 
Interview of Dr.P. Sreenivasulu Reddy, Dean, NMCH by              

ACT Local TV Team (Electronic Media) 



 
 

 
 



 
 

 
 
 


