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Historical Aspects



Definition

Mentorship is defined as:

"A process whereby an experienced, highly regarded, empathetic

person (the mentor) guides another (usually younger) individual
(the mentee) in the development and re-examination of their own
ideas, learning, and personal and professional development. The
mentor, who often (but not necessarily) works in the same

organization or field as the mentee, achieves this by listening or

talking in confidence to the mentee. "
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Objectives of Mentoring



Stages of Mentoring
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3 A’s for successful mentoring

1. Availability

2. Acceptability

3. Affirmation



3 C’s for successful mentoring

1. Consultant

2. Counselor

3. Cheer leader



Proposed guidelines



Each student will have to submit a duly

filled form to their mentor containing the
following information:

Name, Batc
a photograp

Hostel Num

h, Roll Number, Mobile Number &
h

her and Room Number

Best friend’s name and Contact number
Parent’s name and Contact number
Parent’s email 1d

Residential Address




The mentor shall keep a record of their students
in terms of :

Class attendance.
Academic performance.

ii.  Social relationship and any deviant behavior

iv. A monitoring format/checklist will be made to
assess the students in a given time frame
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Do’s & Don’ts of mentoring



Recommended “Do’s and Don’ts” for Enhancing
the Relationship between Mentors & Mentees

Mentor Don’ts

Be available Promote your own agenda
Convey respect and confidence Use “free labor
Focus on mentee Take credit
Ask questions
Track progress
Identify strengths
Give feedback

Reassess




Vienie don's

Be punctual Avoid decisions

Follow through Rely exclusively on mentor

Set agendas Acquiesce

Communicate Overidealize
Accept critique

Convey respect

Accept challenge

Show appreciation




Advantages & Disadvantages of
Mentoring



Advantages

1. Mentee

2. Mentor

3. Institution



Disadvantages

Mentee dependence on Overdependence on the
mentor mentor

Time, energy commitment to  Micro-management from the
mentee mentor




> Mentorship is never a judgement

» It is a form of live helpline for the
students
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